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Preamble

Whereas, we the student representatives from the education sector, conscious of our
institutional and physical separations as students of Universities, Universities of
Technology, agricultural, nursing, police, defence, and other university colleges and
public and private institutions respectively,

Acknowledging the positive and progressive contribution made by our predecessors
to the agenda for the total transformation of higher education and the ultimate
realisation of quality education that contributes to the development of students and
the broader society,

Committed to building a unified, equitable, non-sexist, non-racial, democratic and
well governed education system that is appropriate and responsive to the needs of
South Africa, Africa and the world and which provides a conducive environment for
learning, teaching and research and community service,

Believing that education, through excellence in learning, teaching and research and
community service, must positively respond to the needs of both students and the
economic, social, cultural and political development imperatives and needs of our
country, region, continent and the world.

We therefore, agree to adopt this Constitution as the guiding framework, principle
and law of the South African Union of Students, so as to concretise the vision and
mission of having a single and relevant National Union of students’ representatives
within the institutional demarcations of higher educations.

CHAPTER ONE

1. Name

The name of the organisation shall be the South African Union of Students, herein
referred to as SAUS.
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2. Status and Authority

1) SAUS is a structure that is established through consensus of students within
the higher education sector through their respective Students Representative
Councils.

2) SAUS is a structure formed without any intension of making profit.

3) SAUS will exist as a juristic person with the full rights and obligations of a
juristic person.

4) SAUS will continue to exist, notwithstanding any change in its membership or
office-bearers, subject to any decision taken in accordance with section 18 of
this constitution.

5) SAUS executive will account and report directly to its affiliated membership,
through National Conference, National General Council and Special National
Conference.

6) The income and property of the organisation will not be distributable to its
members or office-bearers, except as reasonable compensation for services
rendered.

7) The members and office-bearers of the organisation will have no rights in the
property or other assets of the organisation solely by virtue of their being
members or office-bearers of the organisation.

8) Any amendments to the Constitution must be tabled at and adopted by the
National Conference of SAUS.

9) Any section in this Constitution inconsistent with the Constitution of the
Republic of South Africa shall be declared invalid to the extent that it is
inconsistent.

3

10) The colours of SAUS shall be red, gold, blue, green, black and white. The
logo attached to these colours shall have symbols of the map of Africa and
mortarboard of graduates in jubilation.

3. Aims and Objectives

Aims and objectives of SAUS shall be to:

1) Promote, protect and advance the interests of all students regardless of race,
class, gender, nationality, sexual orientation, religion, age, political affiliation
or ideology and disability status;

2) Promote the development of an education system that provides equity of
access, opportunity and outcomes and positively responds to the needs of
both students and economic, social, cultural and needs of our country, region
and continent;

3) Participate in efforts to prioritise education in general and higher education in
particular on the social development agenda of African and the world at large;

4) Initiate, promote and maintain co-operation and interactions with other
organisations at national and international level;

5) Pledge solidarity with and support for students whose rights and interest may
be violated and or threatened;

6) Promote the use of knowledge, competencies and skills that are acquired
through education as a means for contributing to the broader agenda of socioeconomic development, the building of democracy and nation building;

7) Build and enhance the capacity of affiliated members through interactive
workshops and forums.
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4. Functions of SAUS

In pursuance of the above aims and objectives, the functions of SAUS will be to:

1) Liaise with other national and international students organisations, unions and
government;

2) Mediate, on the request by an affiliate member, in any matter of such a
member;

3) Contribute to the development of students life within the higher education
through a variety of services;

4) Convene, Conduct and manage all meetings of the organisation as stipulated
in this Constitution;

5) Influence higher education policy, represent students in institutions of higher
learning and be the voice of students at national level.

6) Manage with utmost care and in accordance with accepted good governance
norms, all assets and finances of the organisation, making use of accepted
financial infrastructure such as banking accounts with recognised financial
institutions;

7) Account to affiliate members on the usage of funds received by the
organisation.

CHAPTER TWO

5. Membership

SAUS shall have two categories of membership:
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1) Organisational membership
2) Consultative membership

1) Organisational membership

a) The organisational membership shall be open to all SRCs in the higher
education.

b) An SRC shall become a member upon payments of an affiliation fee, which
will be determined by the National Congress and approved by the NEC.
Affiliation fees shall be paid annually.

c) An SRC shall also become a member upon submitting a promissory note to
the Treasure General of the Organisation. Such a promissory note must have
been written or signed by an institutional officer responsible for students’
affairs.

d) Organizational membership shall be valid for a period of one academic year.

e) A member SRC shall cease to be a member if or when it is suspended by at
least a two third majority of affiliated members present and voting at the
National Congress or on resignation in writing to the SAUS Secretary
General.

f) Organisational members shall have rights to attend and or vote in the NC and
NGC. On invitation they may attend extended NEC meetings, but without
voting powers.

g) With the agreement of the institutional SRC President, SAUS NEC members
shall attend and or address SRC meetings of any affiliated member as exofficio members without voting powers.
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h) The President and Secretary General of an affiliated member shall be a
liaison officers between such a member and SAUS, unless the individual SRC
member direct otherwise

2) Consultative membership

a) The Consultative membership shall be open to all non-political national
students’ organisations and national bodies representing students in
universities and colleges.
b) The non-political national students’ organisation and national bodies
representing students in colleges shall become members upon application to
the NEC and endorsement by national congress.

c) Consultative members shall have the right to attend the NC, SNC, and NGC
and extended NEC meetings on invitation, without voting powers.

d) Consultative membership shall be valid for one year, renewable.

e) A consultative member shall cease to be a member upon resignation in
writing to the SAUS Secretary General, or when expelled by at least a two
third majority of affiliated members (Organisational members) present and
voting at the National Congress

6. SAUS Governance Structure

The Organisation shall be governed through the following structures.
1) National Congress (NC)

a) The NC shall be the highest decision making body of the Organisation

b) The NC shall meet every two years.
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c) The NC shall have powers to formulate policy in accordance with the aims
and objectives of the Organisation.

d) The NC shall elect the National Executive Committee

e) The NC shall ratify and nullify decisions of the NEC. It shall also have a final
say on any policy or issue referred to it by the NGC.

f) The NC shall have powers to amend the Constitution and other policies of the
Organisation

g) The NC shall have powers to reprimand, suspend or expel a member
including a member SRC or a Consultative member, from the Organisation

h) The NC shall have powers to decide on the affiliation fee and membership
status of a particular SRC or Consultative member

i) At the NC a political, organisational and financial reports shall be presented
by the President, Secretary General and Treasurer General respectively.

j) The NC shall be attended by the NEC members, affiliated member SRCs and
Consultative members.

k)

In the event that the national congress fails to conclude any of its
constitutional business, section 6: 2 (b), (c), (d), section 9(4) and section 10(3)
shall be applicable.

l) Observer status shall be granted to other national students’ organisations and
invited guests.
2) Special National Congress
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a) The Special National Congress shall be convened if so requested in terms of
10(2) (a)

b) The Special National Congress shall be convened if the National Congress
has failed to quorate in terms of section 13(1)

c) The Special National Congress shall be convened within six months if the
National Congress has failed to conclude its business.

d) The Special National Congress shall be convened if the minimum percentage
poll was not met or the IEB has declared the elections not to be free and fair
in line with section 14(5,i)

3) National General Council

a) The NGC shall be the second highest decision making body after the NC.

b) The NGC shall have powers to remove, replace and to fill vacancies arising in
the NEC for the remaining period before the National Congress, provided
such vacancies do not exceed two.

c) The NGC shall have powers to ratify and nullify the decisions of the NEC.

d) At the NGC, a Political, Organisational and Financial update shall be
presented by the President, Secretary General, and Treasurer General
respectively.

e) The NGC shall advise the NC on Constitutional amendments and or other
policy documents.

f) The NGC shall be attended by NEC members, affiliated member SRC and
invited guests.
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g) The NGC shall sit at least once in every two years.

h) The NGC shall sit when convened by the NEC, or when half or more of the
affiliated member SRCs request its sitting in writing to the Secretary General.
4) National Executive Committee

a) The NEC shall be composed of all members elected or co-opted in terms of
this Constitution.

b) The NEC shall have powers to take decisions in between meetings of the NC
and NGC.

c) The NEC shall make recommendations to the NGC on the filling of a vacancy.

5) National Working Committee

a) The NWC shall be composed of elected members referred to in section 7(3)
together with three other members elected by the NEC to make a total of 10
NWC members.

b) The NEC shall determine the powers and duties of the NWC.

7. Composition of the National Executive Committee (NEC)

1) The National Executive Committee shall be composed of 21 members directly
elected or co-opted in terms of this Constitution.

2) The National Executive Committee shall consist of:

a) Seven (7) Executive Members
b) Fourteen (14) Additional members
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3) The Executive Members shall consist of:

a) President
b) Deputy President
c) Secretary General
d) Deputy Secretary General
e) Treasurer General
f) National Spokesperson
g) National Organizer

3) (1) Election of the Executive members
The five executive members shall be elected by the national congress in
accordance with section 15 and the first NEC meeting shall elect amongst its
members the National Organizer and the National Spokesperson.

4) The 14 Additional Members shall be allocated portfolios by the NEC
according to the programme of the organisation.

8. Duties and Powers of SAUS office bearers

1) President

a) Shall be the Chief Accounting Officer of SAUS.

b) Shall chair all NEC meetings

c) Shall promote the good image of the Organisation

d) Shall, together with the Secretary General, ensure the implementation of the
adopted programme of action
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e) Shall delegate any responsibility assigned to his/her office by the Constitution,
but remains accountable for all actions taken in terms of such delegation.

f) Shall deliver a political input/report in the NEC meeting, National Congress
and National General Council.

g) Shall be a member of the Finance Committee and a signatory to financial
transactions. This responsibility cannot be delegated in terms of section 8(1, f)

h) Shall be full time working in the national office of the organization.
2) Deputy President

a) Shall be the Acting President in the event the President is not present to carry
out his/her duties as stipulated in this Constitution.

b) Shall be the head of the Disciplinary Committee of the Organisation

c) Shall be responsible for issues of curriculum development

d) Shall be the Chief Liaison Officer between the Organisation, internal and or
external structures.

e) Shall discharge any other duty assigned to his office by the Organisation.

f) Shall be responsible for policy work of the Organisation
g) Shall perform any other duties as assigned to his/her office by the President,
NEC or NWC.

3) Secretary General

a) Shall be the Chief Administrative Officer of the Organisation
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b) Shall be responsible for convening meetings of the Organisation in
consultation with the President.

c) Shall record all the decisions taken by the Organisation.

d) Shall be responsible for the day to day running of the Organisation

e) Shall be responsible for the processing of all correspondence of the
Organisation and together with the President ensure the implementation of
the adopted programme of action.

f) Shall be a member of the Finance Committee and signatory to the financial
transactions of the Organisation

g) Shall have ultimate responsibility for co-coordinating the duties and functions
of the Organisation.

h) Shall communicate resolutions and minutes taken by the organization.
i) Shall be full time working in the national office of the organization.

4) Deputy Secretary General

a) Shall be the Acting Secretary General in the event that the Secretary General
is not present to carry out his or her duties as indicated in this Constitution

b) Shall be responsible for taking down minutes of meetings of the Organisation
when delegated by the Secretary General.

c) Shall be the Secretary of the Disciplinary Committee of the Organisation
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d) Shall perform any other duties as assigned to his/her office by the Secretary
General, President, NEC or NWC.

5) Treasurer General

a) Shall head the Finance Committee and Fundraising Committee of the
Organisation

b) Shall be responsible for the regulation and administration of the funds
allocated to the Organisation.

c) Shall be responsible for all financial transactions, records and accounts of the
Organisation

d) Shall be responsible for the drafting of the budget.

e) Shall be responsible for the drafting of the financial policy in the event the
Organisation does not have any

f) Shall keep proper accounting records and financial reports of the Organisation

g) Shall together with the President or Secretary General be a signatory to
financial transactions.

h) Shall be responsible and accountable together with other NEC members for
all the assets of the Organisation.
i) Shall be full time working in the national office of the organization.

6) National Organizer

a) Shall coordinate events of the organization in consultation with the President
and Secretary General of the organization.
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b) Shall ensure that the meetings of the organization are convened as stipulated
in terms of 12 (1) (2) (3) of the constitution.

c) Shall together with the Secretary General organize and ensure the functioning
of all sub-committees of the organization.

d) Shall be responsible for the management of the national office of SAUS.

7) National Spokesperson

a) Shall be the communications manager of SAUS.

b) Shall draft the statements of the union in consultation with the Secretary
General and such statements must be approved by the President before
issued to the public.

c) Shall safeguard and protect the trademark and branding materials of the
union and its marketing materials.

d) Shall together with the President and Secretary General speak on behalf of
SAUS in media platforms, unless delegated otherwise.

e) Shall ensure the smooth functioning of the website of SAUS and all its social
media accounts and platforms.

9. Term of office

1) The NEC members shall hold office from the beginning of the first meeting of
the NEC, until the first meeting of the newly elected NEC, but without voting
powers in the later meeting. Such a meeting must take place within five days
after the announcement of the election results.
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2) The NEC members shall hold office for a period of two years.
3) The organisation’s financial year shall end on 31 March annually.

4) In the event that the new NEC is not elected within the stipulated two years in
9(2), due to uncontrollable circumstances limited to wars, natural disasters,
court orders and financial challenges, the term of office of the existing NEC
shall be extended by a period of one year.

10. Removal of office bearers

1) Office bearer shall cease to be a member and be removed from office if and
when:

a) He/She ceases to be a student in the institution of higher education, except
for the Secretary General.

b) He/She resigns in writing to the Secretary General of SAUS.

c) He/She fails to attend three consecutive NEC meetings of SAUS, unless the
NEC is satisfied with the reasons for such absence.

d) He/She is convicted for any criminal activity and imprisoned for at least six
month without an option of a fine by the court of law.

e) The NEC meeting may by absolute majority of its members present and
voting at such a meeting, suspend or demote from office any NEC member or
representative appointed by it. Such a member or representative shall be
entitled to appear before the disciplinary committee of the organisation.

f) The NGC may by absolute majority of its members present and voting at such
a meeting, suspend, or demote from office any NEC member or
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representative appointed by it, or as recommended by the disciplinary
committee.

g) When an NEC member ceases to a member of the NEC, he/she automatically
ceases to hold any office connected with such membership or held on
nomination by the Organisation, unless the NEC direct otherwise.

2) Dissolution of the NEC by Motion of no confidence

a) The President and Secretary General shall receive letters from two-third
majority of affiliated members, requesting for a Special National Congress.

b) The NEC shall convene, within a period of three months, after receiving the
letters from affiliated members, a Special National Congress.

c) The entire NEC shall then be dissolved by way of motion of no confidence
passed by a two-third majority of affiliated members present and voting at
such a special National Congress.

d) If the NEC is dissolved by a motion of no confidence, a new NEC must be
elected for a period that was remaining for the dissolved NEC.

e) All members of the dissolved NEC shall not be eligible for election in the
special National Congress, but can be allowed to vote.

3) Interim NEC of SAUS

1) The President shall dissolve the NEC and form an interim structure of SRC
Presidents provided any of the conditions outlined in 2(a) to (d) are met.

2) An interim NEC of SAUS shall be constituted under the following conditions;
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a) When two thirds majority of NEC members resigned from the national
executive committee.

b) When the NEC through a consensus or a vote agree to dissolve national
executive committee.

c) When the national congress collapsed due to either (1) the unjustifiable
failures of the outgoing NEC of SAUS and or (2) delegates at the national
congress are exposed to danger or anything threatening their life.

d) When the original 2 year term and the extended term of 12 months lapsed
as stipulated in 9(4) of this constitution.

e) The Outgoing President shall be the convenor and the Outgoing Secretary
General shall be the coordinator of the interim structure.

f) All SRC Presidents shall be part of the interim structure.

g) All NEC members shall not be eligible to be part of the interim structure,
except the President and Secretary General.

h) The interim NEC shall amongst its members form a conference
preparation committee and other immediate committees.

i) The interim NEC shall convene an elective national congress within a
period of 6 months from the day of its establishment.

11. Co-option/s

1) In the event of any office falling vacant, the NEC meeting by absolute majority
of its members present and voting at such a meeting shall co-opt a student.
The co-option/s must be approved by a simple majority of affiliated member
SRCs.
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2) The NEC shall only co-opt not more than three members to fill vacancies. In
case the vacancies exceed three, the issue shall be referred to the NGC.

12. Meetings

1) The NEC shall meet at least once in every three months, unless the Secretary
General in consultation with the President decides otherwise. Such a decision
must be communicated to other NEC members in writing and with reasons.

2) The Secretary General shall give all NEC members at least ten(10) days
notice of such an ordinary meeting, giving each member written notice of the
time, date, place and agenda of the meeting

3) A Special NEC meeting may be called by the President after consultation with
the Senior Executive members with 48 hour notice to all members of the NEC
if:

a) He/She deems it necessary or
b) If a two-third majority of NEC members so request his or her office to
do that
c) The President shall in writing give NEC members the time, date, place
and agenda of the Special NEC meeting

4) The Chairperson of all NEC meetings shall be the President or his/her Deputy
President.

5) In the event the President and his/her Deputy are not present in a meeting,
NEC members present shall appoint a Chairperson amongst them for such a
meeting.
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6) If the Secretary General and his/her Deputy does not attend an NEC meeting,
the NEC members present shall appoint a Secretary amongst them for such a
meeting.

7) Voting at the NEC meeting:

a) All resolutions of the NEC meeting shall be taken by consensus, unless
the issue requires voting
b) The Chairperson of the meeting shall have a casting vote in the event of
equal votes.
c) All voting shall be by a show of hands unless two-thirds of the NEC
members decides that voting on all or certain resolutions should be by
secret ballot
d) The number of votes for, against and abstentions with respect to a
resolution shall be recorded in the minutes of such a meeting

13. Quorum

1) The NC or NGC shall quorate when at least two third majority or more of its
affiliated members (Organisational members) are present, should a meeting
fail to constitute a quorum at the stipulated time, the meeting shall adjourn for
five hours. If at the reconvening time the meeting fails to quorate, affiliated
members present shall constitute a quorum, provided at least half or more of
affiliated members is present.

2) The Special National Congress shall only quorate when at least a two third
majority of affiliated members (Organisational members) is present at the
meeting.

3) A meeting of the NEC shall quorate when 6 or more of its members are
present at such a meeting. Such shall not apply to the Special NEC meeting
referred to in section 12(3)
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4) Should a meeting fail to form a quorum at the stipulated time, the meeting
shall adjourn for five hours

5) If at the reconvening time, the meeting fail to constitute a quorum, members
present shall quorate provide that there is a minimum of five members
present.

14. Transparency and Accountability

1) The Secretary General shall, save for special meetings, publish copies of all
NEC meetings for the information of members SRC or any interested person.
2) The NEC in its activities must always comply with the SAUS’ financial policy
and Code of conduct.

3) The NEC shall in an attempt to mobilise resources for the Organisation
engage the services of small, medium or micro enterprises and or other
service providers.

4) The Treasurer General shall upon request by an affiliated member SRC
provide a copy of financial position of the Organisation

CHAPTER THREE

15. NEC Elections

1) A person shall be eligible for elections to the NEC only if he/she:

a) Is a registered student in the Institution of Higher education except for the
incumbent Secretary General.
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b) Has not been convicted by a court of law or in accordance with the code of
conduct.

c) Has not held two full terms as an NEC member.

d) Is a student in Institution that has affiliated to the organisation.

e) Is an SRC member or has served as such 12 months before the date of the
elections.

f) Has the support of at least 25% of affiliated member SRCs present at the
National Congress.

g) Has accepted his nomination in writing to the Chief Electoral Officer.

2) A person shall be eligible to vote for NEC members if he/she:

a) Is a registered student in a University.

b) Is an SRC member in an institution that has affiliated to the Organisation.

c) Is a delegate to the National Congress representing an affiliated member
SRC.

d) Is a member of the outgoing NEC.
3) Special Provisions

a) There must at least be 40% of women representation in the NEC.

b) The 60% of voting delegates must be members of SRC at the time of voting.
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4) Nominations

a) The elections of NEC shall be conducted by an Independent Election Body
approved by the President of SAUS.

b) The IEB shall designate a person who shall be the Chief Electoral Officer

c) The Chief Electoral Officer shall be responsible for the introduction and
supervision of an effective control system to ensure free and fair elections

d) The NEC shall provide the IEB with all reasonable resources needed to
secure free and fair elections

e) The IEB shall before voting, read to the National Congress the state of
credentials.

f) Any objections to the credentials shall be in writing to the Chief Electoral
Officer for adjudication. He/She shall take a decision on such an objection.

g) The IEB shall receive all the nominations and shall sign receipt therefore.

h) Any nomination which does not comply with the rules shall be declared invalid

i) The Chief Electoral Officer will satisfy him or herself that every nomination
complies with all of the requirements
5) Voting

a) The Chief Electoral Officer shall declare the time, place and date of voting.

b) Voting shall be by secret ballot, unless the national congress decides
otherwise.

c) Votes shall be counted after the closure of the polling station.
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d) Every nominated person shall be allowed to have an observer during the
voting and counting.

e) Votes shall be counted in the presence of members of the IEB, polling officers
and appointed observers.

f) For the elections to be declared valid, a minimum of 50% of affiliated member
SRCs present at the National Congress must have voted.

g) The Chief Electoral Officer must announce the results to the National
Congress immediately after counting.

h) If less than 50% of affiliated member SRCs present at the National Congress,
fail to vote or IEB declares elections not to be free and fair, the outgoing NEC
shall remain in office until a Special National Congress is called within a
period of two months.

i) The percentage of votes cast and spoilt ballot papers must be announced.

j) The IEB shall submit a report to the NEC on the conduct of the elections and
recommendations regarding the conduct of future elections within a period of
twenty (20) days after the elections.

6 Irregularities in the elections

a) All the ballot papers shall be kept in a safe place for a period of ten (10) days
after the announcement of the results, after which shall be destroyed,
provided there is no objection filed with the Chief Electoral Officer.

b) Any objection to the results must be submitted to the Chief Electoral Officer
with a written motivation within forty eight (48) hours after the announcement.

c) The Chief Electoral Officer shall take a final decision on such an objection.
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16. Amendments to this Constitution.

1) The amendments or additions to this Constitution shall be valid if;

a) A member SRC or any interested person/structure submits in writing such
proposed amendments or additions in writing to the Secretary General of the
Organisation.

b) The Secretary General shall table such proposed amendments or additions
before the National Congress for discussions and adoption.

c) For the proposed amendments or additions to pass, an absolute majority of
member SRC present and voting at the National Congress must vote in favour
of them.

17. Date of operation

1) This Constitution shall come in to effect from the date of approval by the National
Congress.

18. Dissolution of the Organisation

1) In case the organisation is dissolved or cease to operate as such, all the
assets and or liabilities of the organisation shall be transferred to another nonprofit organisation having similar objectives

2) The Organisation can only be dissolved by an absolute majority vote of its
affiliated members SRC present and voting at the National Congress.

19. Structures of the Organisation
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1) National Congress

2) Special National Congress

3) National General Council

4) National Executive Committee

5) National Working Committee

20. Code of Conduct

All matters of ill-discipline and breaching of this constitution or parts thereof shall be
attended to in accordance with the code of conduct of SAUS.

GLOSSARY

21. Definition Clause

1) SAUS, means the South African Union of Students

2) Institutions of higher learning, means Universities and Universities of
Technology, as described in the Higher Education Act.

3) The Higher Education Act, means the Higher Education Act no 101 of 1997

4) The Companies Act, means the Companies Act 61 of 1973

5) IEB, means the Independent Electoral Body appointed to facilitate elections of
the NEC.
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6) NEC, means the National Executive Committee as referred to in section 6

7) Member SRC, means any SRC which has affiliated to the Union in terms of
section 5

8) Absolute majority means a vote in which 75% or more of votes in favour of a
motion or issue is cast

9) Two thirds majority means a vote in which 66% of votes in favour of a motion
or issue is cast.

10) Simple majority means 50% plus one

11) NC, means National Congress

12) NGC, means National General Council

13) SNC, means Special National Congress

14) NWC, means National Working Committee

15) Constitution of Republic of South Africa, means The Constitution of the
Republic of South Africa Act 108 of 1996

16) Student means any student academically registered in the Institution of higher
learning

17) Organisation shall mean the South African Union of Students.

18) Union shall mean the South African Union of Students
19) Non-Political students’ organisations mean students organisations that do not
contest SRC elections.
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20) SRC means Student Representative Council of an institution.

21) NSO means National Student Organisation. A student organisation that exists
in more than four provinces.

End
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